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MARK WHITMAN, MBA, CPHM
Director Supply Chain Diagnostix Services, Amerinet
In his role, Mark Whitman provides strategic supply chain consulting expertise to key Amerinet member organizations.  He has more than 20 years of experience in the evaluation of hospital operations. Mark's background in team-oriented problem solving and experience in diverse project areas enable him to assist clients in achieving their strategic and operational goals.
Prior to joining Amerinet, Mark had significant health care consulting experience with The McFaul & Lyons Group. He has broad experience in evaluating supply chain management operations in facilities ranging from small hospitals to large hospital systems.  His experience has included: 
· Development of strategy and consolidation models for multi-hospital systems

· Reengineering and cost reduction projects in supply chain management

· Evaluation of distribution alternatives

· Assessment of purchasing operations

· Product pricing analyses

· Review of group purchasing and contracting options

· Cost/benefit analyses of materials management technology

· Assessment of facility requirements

· Evaluation of e-commerce benefits

· Focused evaluation of materials management practices in surgical services

· Review of transportation services

Mark has published articles in several industry journals, including Hospital Materials Management, Healthcare Purchasing News, and Materials Management in Health Care. He also conducts educational programs relating to strategic resource management.
Prior to consulting, Mark was the director of management engineering for a major tertiary care and teaching hospital. His responsibilities included the management of cost reduction and operations improvement projects, space planning, strategic planning, new program development, coordination of Certificate of Need activities, and the oversight of productivity monitoring systems. He has significant experience in a variety of clinical and support areas throughout the hospital, including strategic business planning and planning of new programs.  In addition, he has worked on the selection and implementation of a variety of information systems.
Mark holds a BS in industrial and operations engineering from the University of Michigan and an MBA from Xavier University in Cincinnati. 
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